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PRESENTER BIOS

10 YEARS AT OUTFRONT

7 YEARS LEADING OUTFRONT 

ANALYTICS

ENTHUSIASTIC SOCCER DAD

SCOTT SEARCY
DIRECTOR OF ANALYTICS

TIM VLAMIS
VP & ANALYTICS

STATEGIST

CHRIS SCIULLO
SR ANALYTICS

ANALYST

MANY YEARS AT VLAMIS

ORACLE ACE DIRECTOR

EXPERT IN VISUALIZATION OF DATA  
AND BUSINESS ANALYTICS 
STRATEGIES

OCCASIONAL YACHT CAPTAIN

NEW GURU AT OUTFRONT

15 YEARS DATA ANALYST AND 

DECISION SUPPORT ROLES

MOVIE NERD
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MEDIA
ONE OF THE LARGETST OOH 
COMPANIES IN NORTH AMERICA

CONNECT BRANDS WITH CUSTOMERS

BRAND IMPRESSIONS DELIVERED 
THROUGH BEST ASSET PORTFOLIO

Our Mission: Simple, short, and 
memorable, grounded by three 
letters: TLC. We leverage the power 
of technology, location, and creativity 
to deliver impactful and engaging 
interactions with audiences as they 
live their lives.
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OUTFRONT MEDIA

Bulletin

Digital Bulletin Poster

Wall

Transit Station Bus Shelter

BusRail

Billboards Transit & Other

4
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3 22 Bus/Rail Franchises

465,630

$592$1,190

Displays

Revenues ($M)

Note: All displays and revenues as of and for the year ending December 31, 2019.  

Transit & Other displays include 22 franchises for bus and rail and an additional transit shelter and bicycle share contracts. 
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MARKET SHARE SHIFT

DRIVE MEDIA ALLOCATION TO 
OUTFRONT

OOH BOOSTS EFFECTIVENESS 
OF OTHER MEDIA

TECHNOLOGY TAILWIND FOR 
OOH

Source: MAGNA GLOBAL December 2020; OOH includes cinema advertising
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OVERVIEW
BUSINESS CHALLENGE: 

Real Estate Representatives are measured on finding opportunities to build new 
locations or upgrade existing location to premium assets.  

Reps use a combination of tools to manually create data they require for analysis.

GOAL: 

Create a real estate tool that allows our reps to explore OUTFRONT assets using a 
combination of geospatial attributes and data warehouse information to create 
scenario based 'playbooks’. 

KEY ASSUMPTION:  

An asset’s Latitude and Longitude is highly accurate and we could enhance our 
data with geospatial attributes that were not well curated in our source data

SOLUTION: 

SPATIAL STUDIO + ADW + OAC
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CONFIDENCE LEVEL
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HOW IT STARTED
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SO SIMPLE
Challenges of traditional administrative boundaries in USA

State → County → Sub-county
Many cities span multiple counties and sub-counties

Sub-county administration and governance differ by state 

“What does it mean?”

Incorporated vs unincorporated jurisdictions

Lack of national database of codes and rules (different in different places)

Challenge of detailed boundaries
Need a high degree of detail in some places

Many natural boundaries add unnecessary detail

Smoothing can’t be universal - “Not geometry”

Reverse geo-coding is designed for addresses, not locations
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STANDARD 
US CENSUS 
HIERARCHY
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REVERSE 
GEO CODING 
ERROR

Uses inferred address, not 

geo location from lat/long

This asset was placed in 

the wrong county
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SIMPLIFYING 
COASTLINES 
USING SPATIAL 
STUDIO

Hancock county ME 41,000+ vertices

Eliminating coastal detail reduces vertices by 98% 
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ELIMINATE 
COASTLINES

Create rubber band boundaries

Remove overlap with bordering 

counties

Layer edited last provides the 

detailed border

KEEP INLAND 
DETAIL

Coast border integrity is lost

Unsure which islands are in 
which counties because of 
rubber band

Inland island detail is lost (lakes, 
islands in rivers, etc.)

IMPACT
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Loop #1 to establish inland detailed boundaries
sdo_convexhull target county (rubber band county)

sdo_anyinteract (select bordering counties)

sdo_difference (remove overlap areas of bordering counties)

Loop #2 to restore simplified border for overlaps off-shore
Sdo_anyinteract (restore rubber band border for target county)
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SOLUTION

Resolving Inaccurate Spatial Joins

Overcoming Mapping Data Size Issues

Data Cleansing

Simplifying for Map Layers
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INACCURATE SPATIAL JOIN
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MAPPING DATA TOO LARGE
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DATA CLEANSING
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CONVERT GeoJSON TO SHAPEFILE
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SIMPLIFY FOR MAP LAYER
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HOW IT ENDED
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EHANCEMENTS

ADDING COMPETITOR DATA – NEAREST COMPETITOR

OAC ENHANCEMENTS

ADDITIONAL BOUNDARIES SUCH AS ZONING AND 
POLITICAL
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DEMO



Analytics and Data Summit 2023
March 14-16, 2023

Oracle Conference Center
Redwood Shores, California

Call for abstracts is open!
www.andouc.org

http://www.andouc.org/
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